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INTRODUCTION 

Thank you so much for uniting in support of the AOA Membership Growth Campaign.           
You are receiving this “United in Possibilities” playbook because your state is actively 
participating in this campaign.  

This playbook provides you with an overview of the campaign background as well as 
useful tools to help you and your team execute it on the state level. It covers the 
research and learning that drove the campaign plan, examples of the creative work that 
is being executed on your behalf as well as tools to activate your Young Advocate 
Program – where you can help the most. 

The state Young Advocates are critical to the success of this campaign. They serve as 
the face of the AOA, building peer-to-peer relationships with potential members. This 
personal touch is especially important to this campaign given that membership is an 
investment that will likely require a longer decision-making process.  

The Young Advocates promote membership through their attitude and knowledge of the 
benefits of AOA membership. They aim to inform and encourage the potential member 
to join by making the “ask.” Effective strategies for building these relationships and 
talking points to help answer the potential member’s questions are also covered in                
this playbook.  

JOIN US 

 



• Young Advocate Committees are
comprised of motivated young doctors
tasked with cultivating relationships
with non-members, hosting events and
inviting prospective members to join.

• All engagement (email opens and
clicks, event attendance, etc.) is
tracked and provided to committees as
a “lead list”.

WWhat is the Young Advocate Program?



• Existing Young OD groups can easily
become your Young Advocate
Committee.

• Recruit highly engaged members in
your state (exact number will
depend on number of prospects).
Young Advocate Program is a great
leadership development tool.

WWhat is the Young Advocate Program?



• Begin recruiting young doctors of optometry to serve on your Young
Advocate Committee by identifying existing young Board/committee
members (most states should look to recruit 3-5 Young Advocates)
who would be a good fit.

• Young Advocates will be invited to a Kick-Off webinar that will
explain best practices and recommended roles/responsibilities (a
recording of the webinar will be provided to all states).

GGetting Started



Tracking & Troubleshooting Tools



Campaign Worksheet
• Each state will receive a Campaign Worksheet that requests all

needed information at one time. This will be a Google Form that you
submit electronically.

CCampaign Essentials

Campaign Binder
• A physical campaign binder will be sent to each state, including more

information on the research conducted which led to the campaign,
resources for Young Advocates (scripts and talking points), and more.



Base Plan States
• You will receive a monthly report of your state’s

prospective members, categorized by how frequently they
have engaged with our marketing.

• Young advocates prioritize “hotter” leads for further
follow-up.

MMonthly Lead Reports

Custom Plan States
• Login to SharpSpring to view lead intelligence in real time.



SSharpSpring –– LLead Example 



What We Ask of You



Contact Information
• Primary campaign contact information
• Young Advocate Program contact information

WWhat We Ask of You

Digital Assets
• Logo
• Photos

Completed Campaign Worksheets
• You will receive a link to complete your Campaign

Worksheets. Please submit in a timely manner.



How We Work Together



•

ost questions/success stories to the group.

•
ial-in to ask any questions or discuss campaign results.

•
f immediate response is needed.

SSupport
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o AOA membership includes access to the Measures and Outcomes Registry

for Eyecare (AOA MORE). Congress explicitly directed the CMS to

“encourage the use of qualified clinical data registries under MIPS.”

Qualified Clinical Data Registries, such as AOA MORE, are going to be a

key component of health care and Medicare reimbursement in the coming

years as the Merit-Based Incentive Payment System (MIPS) begins.
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Campaign Material Examples 
 
The following section showcases some campaign material examples. Included are our digital 
advertising units (display banner ads and pre-roll video advertising), as well as examples of 
direct mail postcards from the pilot program. 
 
These materials are provided for reference of campaign look, feel, and tone. Both digital 
advertising and direct mail are being fully executed by the AOA with input as required for 
Custom Plan states. 



Landing Page – AOA.org/United 





 

Digital Display Banner Ads 
 

 

 

 

 

 

 

















Pre-Roll Video Advertising (Storyboards) 
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Vinnie Schneider

From: American Optometric Association <info@aoa.org>
Sent: Tuesday, October 3, 2017 3:55 PM
To: Vinnie Schneider
Subject: News from the AOA - Featured Young OD Content and More!

This is a message from the American Optometric Associati on 

A Complimentary Peek into the AOA
An AOA membership is your ticket to supporting advocacy, accessing clinical resources 
and continuing education, and advancing the public's perception of optometry. Take a 

look at what's going on this month. 

We understand—the years after optometry school are an important time to set yourself up 
for financial success. Maybe you need to pay off your loans, maybe you are looking to 

optimize your savings, or maybe you are considering the best credit card options. Read the 
latest on our Young OD Blog, The Launch Pad, to get your questions answered.  
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READ MORE

News from Illinois:

At IOA, we have just wrapped up our Annual Convention and are looking forward to our Winter 
CE series! Each Winter we offer four to six CE events throughout the state – each on a Sunday 
offering six hours of TQ education. Our Winter CE Series for 2018 is as follows: 

Registration will be available online at www.ioaweb.org in late fall 2017. There are always ways 
for members of the AOA and IOA to unite together! Join us today. 

More news from the AOA...

Distinguished Advocate: What it Means to 
Fight for Optometry 

Trace back optometry's major legislative advances in 
Michigan over the past five decades, and Roger Seelye, 
O.D., is bound to have played a part. Click here to read
more from the current issue of AOA Focus. 

Get a glimpse into the many benefits 
of AOA membership.

Access a variety of valuable resources, available exclusively 
for newer doctors of optometry. 
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Enjoy a benefit of membership with exclusive 
members-only content, available for a limited time. 

Get the latest industry news with our blog created 
by doctors, for doctors under 30. 

See Four Reasons Why 
Membership Matters LEARN MORE 

AOA.org     Policies & Disclaimers 

©2017 American Optometric Association. 

Follow AOA: 

As a former member of the American Optometric Student Association and the American Optometric Association, 
you are receiving this and future emails to provide information on the activities of the American Optometric 

Association and the benefits of membership. 

{$unsubscribeAddress}  | {$unsubscribeLink} 
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DID YOU KNOW?
The AOA and your state association are the only organizations advocating 

for both your patients’ health and your professional success. Working 

together, AOA members and staff are shaping the way Optometry is 

viewed by media, government, our medical colleagues, insurers and 

industry as well as the public. 
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As a physician, you change lives one patient at a time. As an AOA doctor you can make an 

even greater difference. From protecting the doctor-patient relationship to making access 

to in-person, doctor-provided eye exams a national health care priority, the AOA and its 

affiliates are a nationwide force for America’s vision and health. Join us. aoa.org/united

United in
Possibilities

243 N. Lindbergh Blvd., Flr. 1, St. Louis, MO 63141

800.365.2219  |  aoa.org

C

M

Y

CM

MY

CY

CMY

K

ARMG-005-direct-mail-National1-sg1.pdf   2   9/1/17   11:30 AM



“This membership growth campaign is grounded in research and results. We put a great 
deal of effort into updating our association’s database, providing all affiliates with a
membership dashboard, and we conducted a pilot membership campaign to verify what 
our millennial target audience desires out of their association. We look forward to
elevating our profession and growing our membership with you in the next year and 
beyond.”

, O.D.
President 
American Optometric Association 

“The AOA has made membership growth a top priority and we have been focusing on a 
variety of steps to get us to this point—to a fully integrated, national, membership 
growth campaign. We have so much momentum heading into this national rollout and 
value your time and dedication to making this initiative a success for the AOA and for 
our profession.”

Curtis Ono, O.D, 
Chair - Affiliate Relations and Membership Executive Committee 
Chair - Membership Development Committee 
American Optometric Association  

“Thank you for participating in this important initiative. While there are so many 
challenges and opportunities facing our great profession today, this is one area where 
we can truly band together and share resources and expertise… this is an exciting time 
in the area of membership and we look forward to working with you.”

Jennifer A. Frawley, CAE 
Director, Affiliate Relations & Membership Group
American Optometric Association 



• The AOA, working with Dovetail, a brand communication agency,
conducted research in June 2015 to determine an effective
strategy to grow millennial membership within the association.

• Learning from the research led to a Membership Recruitment
Campaign Pilot Program between June 2016 and January 2017.
The Pilot Program included a national campaign, along with
state-targeted efforts in Georgia and Minnesota.

•

BBackground



RESEARCH FINDINGS - MILLENNIALS



TARGET AUDIENCE RECOMMENDATION: YOUNG ODs

We should focus our efforts on the younger (0-10) 
audience given they are the most engage-able 

segment for new membership.

These ODs are in the 26-36 age range 
and are considered Millennials.



WHAT IS A “MILLENNIAL”?

• Generally considered as the generation born

between 1978 and 2004, or the generation

directly following “Generation X”.

• Roughly 76 million millennials in the United

States – or about 24% of the population.

• Grew up in an electronics filled and

increasingly online world.



WHAT DO THEY LOOK LIKE?

Millennials are confident, connected
and open to change.



Millennials are confident.
• Grew up being told “follow your dreams”,

“anything is possible”, and “you are special”.

• Expressive and educated. Active on social
media, including sharing photos and videos of
themselves. 34% hold a bachelor’s, master’s,
professional or doctoral degree, a higher share
than ever before.*

• 81% of Millennials chose the
word “hopeful” to describe their feelings about
the future, 65% chose “optimistic” and 57%
chose the words “confident” and “excited”.**

• The AOA can leverage this by positioning
membership at the start of your career as a
critical first step toward practice success.

*Pew Social Trends, 2010
** 2008 Pepsi Refresh Optimism Report



Millennials are connected.
• Digital natives and reliant on technology.

77% own a smartphone, and they spend
9.5 hours per day using media of all types.*

• Used to immediate information, impatient
when it comes to waiting.

• “Participation Economy” – seek
engagement and to be “co-creators” vs.
marketed to.**
– 52% interact with brands on social media
– Brands must demonstrate function, emotional and

participative benefits. Ideal for an association!

• As a community of optometrists working to
improve optometry together, the AOA is uniquely
able to promise these participative benefits. *MediaPost, 2014

** Barkley, 2013



Millennials are open to change.
• Ethnically diverse and culturally literate. 45% 

of millennials describe their race as Hispanic 
or non-white.*

• Actively support causes, not institutions. 73% 
have volunteered or supported a non-profit 
(and, 79% did so because they were 
passionate about the cause or issue).**

• Healthcare as a whole is advancing rapidly 
and the AOA is pushing optometry forward 
into new and exciting areas. Millennials want 
to be a part of this growth and advancement. 

*Experian, 2014
**Case Foundation, 2013 Millennial Impact Report



WHAT ARE THEIR MEDIA HABITS?



Light users of TV (16–24 hours per week)

Medium users of radio (11–22 hours per week)

Heavy users of internet (12–24+ hours per week)

Light users of print (1-5 magazines/ 0-4 newspapers per month)

Heavy exposure to Out-of-home (Billboards) (drive 44-200+ miles 
per week)

Source: 2014 MRI Doublebase

MILLENNIAL MEDIA USAGE
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29%

34%

47%

49%

56%

0% 10% 20% 30% 40% 50% 60%

Advertising in mobile apps I use

Posting on social networks I'm active on

Advertising on websites that I visit

Emailing me about new products, discounts or company news

Advertising on TV, radio, billboards and newspapers

Appearing in search results when I'm looking for something I need or want

Mailing me offers for discounts, coupons or free trials

Offering free content about a topic that interests me

Effective Ways for Companies to Attract their Business to A25-34

ATTRACTING MILLENNIALS

Source: Fractl and Moz, "Inbound vs. Outbound: Consumer 
Perspectives on Marketing Effectiveness," Sep 1, 2015



NATIONAL CAMPAIGN ROLL-OUT



Three goals were identified at the start of the campaign:

1. Reach our young doctor audience through messaging and
media channels that are relevant to them.

2. Track and measure our results, optimize performance,
generate positive results.

3. Work closely with state affiliates to ensure success.

CCampaign Goals



• national AOA Membership Growth
Campaign efficient , effective , easy-to-
execute and measurable for all states.

CCampaign Objective



•

•

•



The campaign includes both national and state targeted tactics.

CCampaign Tactics

Email 
Marketing

Digital 
Advertising AOA.org/United Presentations Tradeshow 

PresenceWord-of-Mouth Direct Mail 
Post Cards

Content 
Marketing



2201 Campaign Communication Plan



National Campaign:
Roles & Responsibilities



• All of the national tactics.

• All customization and execution.

• Printing/postage for all direct mail.

• Overall support and troubleshooting – we are here to help
make this campaign as successful as it can be in your state.

WWhat the AOA Will Execute



• The recruitment, ongoing management and reporting of
your state’s Young Advocate Program.

• Your state will be responsible for the actual “invitation to
join” which takes place after the first half of the campaign.

WWhat the State Affiliates Will Execute



•

•

•













Monthly Direct Mail Postcard 

Monthly Email Newsletter 

Lead Nurturing



Intelligent CRM (SharpSpring)

Young Advocate Program (100% state-managed) 

Digital Media Buy 
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