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Regional Advocacy Meeting - Phoenix

Friday, October 24

Tpm-7pm

2pm-4pm

5:30-7 p.m.

7pm

Agenda
October 24-25, 2025

Kimpton Hotel Palomar
2 East Jefferson Street, Phoenix, AZ

Event Registration

Advocacy 101: Become a Confident Advocate!
Todd Fleischer, Johndra McNeely, O.D., Lisa Gontarek, O.D., Special Guest

Leave this session ready to engage confidently with legislators and
candidates. Learn to start conversations, plan impactful meetings, and craft
strong messages. Gain advocacy skills, discover the value of mentoring, and
harness grassroots power to drive change. Turn your passion into action and
make your voice count. This session is tailored for those new to advocacy,
new keypersons, or those interested in becoming involved in advocacy.

Optometry Advocacy Celebration: A Toast to Victory!

Raise a glass to the 2025 legislative wins that protect and advance the future
of optometry! Join us for a lively cocktail celebration as we honor our
dedicated advocates and friends of optometry. Hear firsthand from
experienced advocates who have fought on the front lines and celebrate the
progress we’ve made together. Cheers to advocacy, community, and
continued success!

Welcome - John Whitlow, O.D.- AOA SGRC Chair

Sponsor Spotlight - Sponsor Speaker

Dinner on Your Own
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Saturday, October 25

7:30-8:10am

8:15-9:00 a.m.

9:10-10:00 a.m.

10:00-10:20 a.m.

10:20-11:20 a.m.

Breakfast and Opening Session
Welcome - Jacquie Bowen, O.D., AOA President

AOQOA PAC

AOA Affiliate Services — Curtis Ono, O.D., AOA BOT

and Amy Puerto, O.D., AOA BOT

Sponsor Spotlight -Johnson & Johnson, Charissa Lee, O.D.

Maximizing PAC Fundraising Through Peer-to-Peer Outreach
Steven Reed, O.D., AOA BOT, Moderator

Matt Jones, O.D., Lisa Gontarek, O.D.

Discover how peer-to-peer fundraising can double your PAC contributions by
tapping into personal connections. Learn key strategies—leadership buy-in,
ambassador training, and progress tracking—to build a structured, high-
impact outreach program. Real success stories will show you how to create
a sustainable, engaged fundraising network that drives results.

Amplify Your Advocacy: Media Training for Maximum Impact
Speaker-Ben Garbarek, Edleman

Boost your advocacy with a strong media strategy. This session covers social
media, PR tactics, and the difference between earned and paid media. Gain
hands-on training, funding tips, and support from the AOA Communications
Team to craft compelling messages and amplify your impact across all
media platforms.

BREAK/CHECK OUT

Strategic Advocacy: Building a Strong Foundation for Impact
Steven Reed, O.D., AOA BOT, Moderator

Matt Jones, O.D., Heather Gitchell, O.D., Lobbyist-Rick McCann of Nevada
Learn to build a strong, strategic advocacy program through effective
planning, relationship-building, and smart fundraising. This session covers
the Keyperson structure, state political insights, and timing your actions for
maximum impact.



11y AMERICAN OPTOMETRIC ASSOCIATION

Saturday, October 25 continued

11:20-11:45a.m. Trending Topics — news from around the country

11:45a.m.-12:45 p.m. Lunch

1-1:50 p.m. Empowering Your Team - Maximizing Impact Through Clarity,

Collaboration, and Grassroots Strength

Steven Reed, O.D., AOA BOT, Moderator

Lisa Gontarek, O.D., Rick McCann of Nevada, Special Guest

Learn how to align your advocacy team, empower your lobbyist, and turn
grassroots energy into action. This session covers realistic lobbyist
expectations, strategic PAC fund use, bill sponsorship, and legislative
insights. Discover how collaboration, communication, and member
engagement drive legislative success and lasting advocacy impact.

2-2:50 p.m. Navigating Opposition: Strategies for Advocacy Success
Steven Reed, O.D., AOA BOT, Moderator
Jeff Michaels, O.D., Matt Jones, O.D., Heather Gitchell, O.D.
Opposition is inevitable in advocacy—how you respond matters. This
session covers when to pivot, when to stay the course, and how to keep
members informed and resilient. Learn to use AOA SGRC resources to turn
challenges into opportunities and strengthen your advocacy with confidence
and clarity.

2:50-3pm Final Questions, Comments, Review SGRC
Resources, Wrap Up



